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authority between two men—Shepstone and Frere—who took
hold of the problem by opposite handles. Militarily most credit
belongs to the Zulus. Ineffective with their few fire-arms, they
carried spearmanship to the highest level reached by man. But
white troops, it must be remembered, had still no machine-guns.
Let us turn now to the Afghan troubles* We must go back to
1876, when the second Lord Lytton1 was appointed viceroy of
India with instructions to seek to induce Sher Ali, then Amir of
Afghanistan, to receive a friendly mission. This conformed with
a 'forward* theory of forestalling Russian invasion. He was
authorized to promise the Amir to continue his subsidy, and also
to assist him materially, in a clear case, against unprovoked
aggression. But Sher Ali must admit British agents to his frontier
positions. There followed early in 187 7 a conference at Peshawar
between Sir Lewis Pelly and two Afghan representatives. It
broke down on the Amir's refusal of the British condition. Mean-
time in December 1876 the Treaty of Jacobabad, concluded
through Captain Sandeman,2 had confirmed an agreement of
1854 with the Khan of Kalat, which enabled British troops to
be stationed at Quetta, a base for striking at Kandahar*
After the breakdown at Peshawar over a year passed. The
home government and the viceroy pulled opposite ways. In
Europe war threatened; in India famine pressed. But Sher AH
from 1873 onwards had been making military preparations on a
vast scale, for which Russia paid*3 In July 1878 a Russian Mission
under General Stoletov appeared in Kabul. On this Lord Lyt-
ton announced that a British Mission would be sent likewise. It
was dispatched under Sir Neville Chamberlain; but Sher Ali
had it turned back at the frontier, There followed a British
ultimatum,4 which the Amir ignored; and finally three British
1 Edward Robert Lytton (1831-92), son of Edward Bulwer, first Baron Lytton
(1803-73), the well-known novelist and politician. Educated at Harrow and Bonn;
1849-74, filled minor diplomatic appointments; 1874-6, minister at Lisbon; 1876-
80, viceroy of India; 1887-91, ambassador at Paris. Created earl, 1880, Published
many poems, much read in their day, under pseudonym 'Owen Meredith*.
a Robert Groves Sandeman (1835-92), afterwards knighted, a Scotsman from
Perth, son of a general in the East India Company's service; author of the famous
Sandeman system, in which Baluchistan is governed by local chiefs under the Khan
of Kalat with the British government as arbiter between them. Had rare power of
dealing with chiefs and headmen, all of whom over a vast area he knew personally,
3	Lord Roberts, Forty-One Tears in India (1897), ch. xlviiL
4	At each of the stages leading up to this Lytton worked for war, while, excepting
Cranbrook, all the ablest men in the cabinet (BcaconsMd, Salisbury, Cairns, Cross,

